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Workshop Summary: Organizational 
Change Management continues to challenge 
executive leaders and project managers in all 
sectors of work. Those who can more effectively 
plan, lead, and sustain change have a distinct 
competitive advantage. This workshop provides 
that advantage to you.

Grounded in theory and proven in practice, this 
workshop first details why organizational change 
is so difficult. Understanding the source of  
these change impediments will open you to a 
clear understanding of how to best plan, lead, 
and sustain change. The workshop activities 
and discussions are designed to deepen this 
understanding. You will learn to  integrate the 
application of change management methods 
with project management practices. You will 
have immediate application of tools to employ 
when back at the office. 

Who should attend:
This workshop is for anyone responsible for 
delivering change including directors and 
functional managers, project managers, business 
managers and key members of their teams.

Key Learning Objectives:
You will learn to more effectively facilitate lasting 

and valuable changes in your organization by:
• Understanding the dynamics of organizations and 

why organizational change is so difficult.
• Learning unique skills of successful change 

agents and a more effective leadership approach 
to change.

• Discovering practical models, processes and 
success factors required to effectively manage 
change.

• Learning how to develop a comprehensive and 
understandable plan for the needed changes.

• Learning to effectively apply organizational 
change management tools to your real situations.

Your workshop Leader:
Tim Rahschulte, PhD is a 
professional consultant, published 
author,  university professor, and 
excellent facilitator in the field of 
organizational change management. 
Tim’s communication and workshop 
skills will insure you walk away from 
the course with significant new 
organizational change abilities you 
can begin to apply immediately. 

Date and Time: October 23, 2009
8:30 am to   5:00 pm

Registration Fee: $499 Early Bird and Group Discounts available
Includes breakfast, lunch and refreshments

Earn  PDUs
for this

1-Day WorkshopVenue: Courtyard by Marriot
15686  SW Sequoia Pkwy
Tigard, OR 97224

Register now at www.programmanagement-academy.com

This One Day Interactive Workshop Focuses on Techniques 
to Plan, Lead, and Sustain Organizational Change

http://www.programmanagement-academy.com/
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